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Objectives for Today

• The “Rule” of Engagement

•Power of Empowerment

• Infusing Gratitude

•Accountability 



To Be a World-Class Resort You Must 

Engage Your Team and Your Guests…

Leading a 5-Star Team



Universal 
Service Rules

The Golden Rule The Platinum Rule 

The Double-Platinum Rule 

Leading a 5-Star Team



Leading a 5-Star Team



Empower Them



Earnest Shackleton,

Empowerment

& Tea



Needed 

to be 

Needed



Accidental Diminishers

–The Optimist

–The Rescuer

–The Idea Guy

–The Rapid Responder

–The Pace-Setter

–Always On









Gratitude



Hurricanes





Gratitude turns what we 
have into enough.”

-Melody Beattie







Instagram: @drbryanw

LinkedIn: Bryan Williams, DM

Facebook: BW Enterprise

Scan the QR code to subscribe 
to my email list, or text 
bwenterprise to 22828

DrBWilliams.com



“If You Can’t Fly Then Run,

If You Can’t Run Then Walk,

If You Can’t Walk Then 

Crawl, But Whatever You 

Do…You Have To Keep 

Moving Forward.”

-Dr. Martin Luther King, 
Jr.
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